Greater Dalton

Metropolitan Planning Organization

Meeting Minutes
October 27, 2022

Call to order

Jacob Bearden called to order the regular meeting of the Greater Dalton Metropolitan Planning
Organization at 10:01 A.M. on October 27, 2022.

a)

b)

. Presentations

Thrive Regional Partnership —

Thrive Regional Partnership members were present to discuss the services
Thrive offers, and the work completed in the region. The work is devoted to
economic and community development, however, the preservation of natural
resources is vital to maintain the overall characteristic of the Southern
Appalachian Cradle. The presentation can be found in Appendix I.

Local Project Updates —

Samantha Henry presented the following updates for GDOT:

SR 52 Bridge Rehabilitation — Project was LET in July. The work will include
an overlay of the bridge decking, joint replacement, painting of steel beams,
repair of super and sub structures, armoring the footings for scour, and epoxy
injections.

Bridge Preservation on SR 2 — Project will LET in August. Project is over
Norfolk Southern Railroad 719700X and another bridge over Coahulla Creek.
Project will LET in FY 2023.

Roundabout SR 225 @ SR 52 Alt & @ CR 48/Spring Place Smyrna Rd —
Project will LET FY 2023. Right of way plans have been submitted for
approval.

Bridge Replacement on SR 61 @ Perry Creek — Project is north of Crandall
and no detour will be utilized.

SR 52 @ Market Street — Andrew Parker requested an update on the project
and Samantha Henry later followed up with the quick response plans
(Appendix I).
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Chad Townsend presented the following updates for the City of Dalton:

Underwood Street Bridge — Pond & Company recommended that the bridge
be replaced. The City of Dalton will seek grant funds to help alleviate the
local costs.

East Morris Street Corridor Improvements — Curb and gutter is being installed
and contractors are working on pavement improvements. The project is
anticipated to be completed in a couple of months.

Market Street Phase | and Il — The City of Dalton is still working to acquire
easements for the work. The LET date for Phase | is expected to occur in
2023. Phase 11 is still under design phase.

Jake Bearden presented the following updates for Whitfield County:

5 Bridges to be Rehabilitated — The work is ongoing and on schedule. Most of
the work is currently focused on the bridge decks.

Intersection Improvements — Design work is underway to improve the
intersection of Beaverdale Road, Boyles Mill Road, Good Hope Road, and
Dawnville Beaverdale Road. The intersection of Mt. Vernon Road and
Houston Valley Road is under design for a signal to replace a stop sign.

Administrative Report — Jacob Bearden discussed the Reconnecting
Communities Pilot Program Grant. Whitfield County submitted a grant on
behalf of the Town of Cohutta. If successful, the grant will help fund the
design for sidewalks/streetscaping along Wolfe Street. Next, Whitfield County
will be applying for capital improvements at Prater’s Mill. Gresham Smith
will be consulting on the project.

Open Discussion

IV. Adjournment

Jacob Bearden adjourned the meeting at 11:10 A.M.
Minutes submitted by: Jacob Bearden — GDMPO Coordinator

Minutes approved by:

Kent Benson, Policy Committee Chairman
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Mission

Thrive Regional Partnership inspires responsible
growth through conversation, connection, and
collaboration in the tri-state Chattanooga
region.

We convene stakeholders across the region to
ensure that as we grow in industry, prosperity,
and population, we also preserve community
and natural character for generations to come.

Our footprint includes 16 counties across
northeast Alabama, northwest Georgia, and
southeast Tennessee.

Thrive Regional Partnership . \ | Inspiring Responsible Growth


https://youtu.be/aTUdcPkoRJs

Why 16 Counties?

Data from ACS Conmuting
Flows (2011-15). Map by
Nyssa Hunt, UTC IGTLab.
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Why think regionally?

Preserving the Cradle of Southern Appalachia

idscape Conservation Plan
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What is responsible growth?
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T Atlanta Fournal AND CONSTITUTION SUN., MAY 28, 1989,
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‘What a Difterence . .. Lo e Nine Years Make
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i1 File ' DWIGHT ROSS JR/SHif.
. Traffic headed to the suburl?s in 1980 fills the Connector. Expansion of the freeway system Near the same spot last week, motorists found newly widened connector. But officials expect
v northbound lanes of the six-lane Downfown was begun soon after it was completed in 1976. plenty of lanes and free-flowing traffic on the a return to bumper-te-bumper traffic by 1996.
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...officials expect a return to bumper-to-bumper

traffic by 1996.7

—The Atlanta Journal-Constitution
May41989
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So how then do we inspire responsible growth?

Not this...
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So how then do we inspire responsible growth?

...But, instead, more of this!

www.downtowndalton.com

>,

Jacob Boomsma / shutterstock.com
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Impact Areas

Transportation &
Infrastructure

Natural Treasures
Community Prosperity
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THRIVING COMMUNITIES

A vision for economic and community development solutions

in the greater Chattanooga region

TN | AL | GA
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I the photo above, Camp Carpenter, 10, pays In downtown Dsiton Saturday during the “Pap
Up” avent at the old Loe Prieing site. In the phato below, cousing Parker Roberts. left, and
Dalis Purking, both 6, dram with chatk.
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Thrive Regional Partnership

THRIVE

Regional Partnership

Preserving the
Cradle of Southern Appalachia

A Tri-state, Collaborative Landscape Conservation Blueprint
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Habitat Anchors

Preserving the Cradle of Southern Appalachia

A Collaborative Landscape Conservation Plan

Reading the Map
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LAND PRESERVATION

$5.25M fund to protect 30,000 acres
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Cumberland Platean among areas targeted
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Resilient Communities
in Action
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Thrive Regional Partnership
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Core Team Partners
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Q New~r A Shannon ~

Greater Chattanooga Freight Hub

Thrive Regional Partnership ~ CSPAV

Greater Chattanooga Freight Hub -

Search; Learn, Visualize, Download, Create

Q search for GCFH datasets

Welcome to the Greater Chattanooga Freight Hub (GCFH), a geospatial portal to truck freight and transportation-related interactive maps, data,
StoryMaps and resources for greater Chattanooga. Built by Thrive Regional Partnership and Georgia Tech, the GCFH is your gateway to learn more about
truck freight and transportation in the tri-state greater Chattanooga region.

=)
-
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Layering Priorities

Preserving the Cradle of Southern Appalachia

CRADLING CONSERVATION:

THE FUTURE-OF
SOUTHERN APPALACHA

HOWfl)HiSTS AFFECT OURDAILYLIVES, AND
ONPROFIT'S MISSION TO
PRDIECT | MILLION ACRESINTHE SUUTHEAST

BY SUNNY MONTGOMERY
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Whitfield County Connectivity Stats

e I'CC data: broadband available to 100% of
county (at speeds up to 25mbps/3mbps); 60%
of households have broadband subscription

® Microsoft data: 65.2% of county using
internet at broadband speeds

® [iber optic internet is available to 100% of

residents

Microsoft access and usage maps

L
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https://app.powerbi.com/view?r=eyJrIjoiYzlhZWIyNWEtMDlkOS00MWJkLWExZGYtOWQ3NTNjNzJiNDIwIiwidCI6ImMxMzZlZWMwLWZlOTItNDVlMC1iZWFlLTQ2OTg0OTczZTIzMiIsImMiOjF9

Murray County Connectivity Stats

e I'CC data: broadband available to 98.6% of
county (at speeds up to 25mbps/3mbps);
54.3% of households have broadband
subscription

® Microsoft data: 65.2% of county using
internet at broadband speeds

e FFCC indicates roughly 1,000 people do not
have access to 25mbps wired broadband

® Residential fiber optic internet is available to
35% of residents

T
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Whitfield County ACP Enrollment Stats

® Rural LISC data: Average county participation g /

in Affordable Connectivity Program estimated

at nearly 24%
e Highest is in Tunnel Hill at 33%
® [owest 1s in Rocky Face at 18%

® Nationwide average estimated to be 14%

Rural .ISC ACP Visualization Map |
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https://www.arcgis.com/home/webmap/viewer.html?webmap=8d48251ef8d446b399304f12bc76ef37&extent=-125.9874,24.3611,-66.5294,49.8337

Murray County ACP Enrollment Stats

® Rural LISC data: Average county participation g /
in Affordable Connectivity Program estimated
at 40%

Highest is in Cisco at 101%

Lowest is in Tennga at 0%
Crandall participation estimated at 26%
Chatsworth participation estimated at 34%

Nationwide average estimated to be 14%
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ACP Ambassador Training Sessions

® More than 30 ambassadors trained
across five communities

® Partners include the Whitfield County
Government, Dalton Public Library,
Latin American Association,
Chattanooga Food Bank, among others

e Next workshop:

Wednesday, November 2 at 10am ET

Virtual Meeting
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Freight research hub
planned fornghattanooga
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Regional Broadband
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THRIVING COMMUNITIES
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Working together works.

$3.4 million+

Invested across 16 local
communities that have completed
the Thriving Communities
placemaking accelerator program.

60+

People and organizations-corporate,
public, or private - investing $$ in active
collaboration on the issues facing the
region now and in the future.

Thrive Regional Partnership

158+

People powering
collaborative, regional
strategies that inspire
responsible growth.

in federal and private funds awarded to
the region for freight analysis because of
Thrive’s multijurisdictional
Transportation Collaborative model.
No local transportation planning
dollars were invested in these planning
projects.

17

Local governments across three
states aligned behind regional
freight solutions for the first time
ever.

$5.75 million

Attracted to the region by a national
funder to protect the key landscapes
identified in Thrive’s Cradle of
Southern Appalachia collaborative
conservation blueprint.

Inspiring Responsible Growth



Leveraging a Regional Strategy...

Thriving Communities Program Additional Lyndhurst Funds
* $315,000 invested by Thrive * $75,000 over two years for Dalton
* $20,000 granted in seed funding Innovation Accelerator
from Lyndhurst Foundation * $47,500 for Greater Dalton
* $1 million investment leveraged Marketing Director
by community for Burr * $12,500 for Creative Arts Guild
Performing Arts Park Artist in Residency program

Total investment leveraged: $1,470,000
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Become involved

Together, with our financial and volunteer partners, we work alongside local communities to address the
complexities of regional growth.

Community Prosperity

Natural Treasures Transportation & Invest
Join a network of Engage in conversations Infrastructure Become a financial partner of
communities building around outdoor recreation, Connect to multi-state Thrive to help sustain this
creative placemaking and conservation, working lands, coalitions focused on freight
asset-based economic and climate resilience.
development practices.

innovative work.
and workforce mobility,

broadband access, and digital
equity.
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Thank youl!

Learn more at thriveregionalpartnership.org

THRIVE

Regional Partnership



